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MEMORANDUM FOR: Executive Director-Comptroller 
SUBJECT : Military Career Trafnees 
REFERENCE + Memo to DER from Ex Dir-Compt dtd 27 May 1970, same 
subject 


1. The Career Training Program ceased its sponsorship of trainees 
for military service in July 1968 and 4s in the process of phasing out 
thie activity. A relatively poor retention rate within this group, 
coupled with reduced requirements for Career Trainees, has made military 
sponsorship an inappropriate device for the recruitment and trainiag 
of potential careerists. 


2. A total military trainees, recruited originally in 1967- 
68, vemain in the Program and are scheduled to civilianize at varying 
times between July 1970 and May 1971. By the latter date, use of all 
the military programs--Army, Air Force, and Merine Corps--will have 
been terminated. 


3. Our records indicate that| jm ditary trainees in the Pro- 
gram during the five and one-half year period between January 1964 and 
July 1969, approximately 45% already have left the Agency, most having 
done so e{ther at the time of, or shortly after, completion of military 
service. By contrast, the attrition rate among civilian trainees 
recruited externally during the same period has been approximately 22%. 


Training Staff indicate that abou rainees have been sponsored for 


4 Preliminary results abou fe now being made by the Career 
military service since the Programs inception in 1951. Approximately 


half of these trainees are estimated to be still on duty with the Agency. 


5. Four of the five CTs cited in the referent report asa resigning 
from the Program requested release from Agency training at the time 
they were detailed here by their respective military services. These 
four appear never to have had even reasonable motivation toward long- 
term Agency employment and simply served their period of obligated mili- 
tary service before entering upon che practice of the law. The fifth 
CT cited had been referred to the Agency by Dennis Helms, the Director's 
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son. He had completed the training cycle and was assigned to the Office 
of Current Intelligence, only to decide that the Agency lacked "profes- 
stonaliem" in intelligence. 


6, The services of many topflight professional careeriste have been 
acquired through military sponsorship, but obviously the Program has 
become a luxury which the Agency can no longer afford. 


25K1 


* HUGH T. CUNNINGHAM? 
Director of Training 
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MEMORANDUM FOR: Director of Training 
SUBJECT : Military Career Trainecs 


REFERENCE :° Memo to DCI from D/Pers dtd 19 May 70, 
Subj: Carecr Training Program, 
Quarterly Report 


1. I note in referent report to the Director that all of the 
losses from the Career Training Program are military CT's 
‘ who resigned upon completion of military obligation. I think 
this raises once again the question of whether these individuals 
are truly motivated toward making a career in the Central Intel- 
ligence Agency or in performing their military obligation only 
on duty with us. , 


2. Would you please look into the history of this Program 
and give mea report, along with your recommendations, sore- 
tirme in the very near future. 


25X1 
lL. K. White 


Executive Director-Comptroller 
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MEMORANDUM FOR: Executive Director-Comptroller 
SUBJECT : Military Career Trainees 
REFERENCE : Memo to DIR from Ex Dir-Compt dtd 27 May 1970, same 
subject 


1. The Career Training Program ceased its sponsorship of trainees 
for military service in July 1968 and is in the process of phasing out 
this activity. A relatively poor retention rate within this group, 
coupled with reduced requirements for Career Trainees, has made military 
sponsorship an inappropriate device for the recruitment and training 
of potential careerists. 


2. A ae) a a trainees, recruited originally in 1967- 
68, remain in the Program and are scheduled to civilianize at varying 
times between July 1970 and May 1971. By the latter date, use of all 
the military programs--Army, Air Force, and Marine Corps--will have 
been terminated, 


3. Our records indicate that[ military trainees in the Pro- 
gram during the five and one-half year period between January 1964 and 
July 1969, approximately 45% already have left the Agency, most having 
done so either at the time of, or shortly after, completion of military 
service, By contrast, the attrition rate among civilian trainees 
recruited externally during the same period has been approximately 22%. 


4 Preliminary results from a study now being made by the Career 
Training Staff indicate that abou trainees have been sponsored for 
military service since the Program™s inception in 1951. Approximately 


half of these trainees are estimated to be still on duty with the Agency. 


5. Four of the five CTs cited in the referent report as resigning 
from the Program requested release from Agency training at the time 
they were detailed here by their respective military services, These 
four appear never to have had even reasonable motivation toward long- 
term Agency employment and sinply served their period of obligated mili- 
tary service before entering upon the practice of the law. The fifth 
CT cited had been referred to the Agency by Dennis Helms, the Director's 
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son. He had completed the training cycle and was assigned to the Office 
of Current Intelligence, only to decide that the Agency lacked "profes- 
stonalism" in intelligence, 


6. The services of many topflight professional careerists have been 
acquired through military sponsorship, but obviously the Program has 
become a luxury which the Agency can no longer afford. 


Z295XK1 


Director of Training 
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